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MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
Angust 19, 2025

The regular monthly meeting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:00 a.m., Tuesday, August 19, 2025, in the
boardroom at the District office in York, Nebraska. The directors in attendance were Steve
Wright, Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the
meeting was Brandon Lehman, General Manager; Steve Gerken, Manager of Operations; Jared
Hain, Manager of Finance and Accounting; Lisa Jacobsen, Manager of Customer Service;
Jeremy Styskal, Manager of Operational Technology.

In compliance with state law, legal notice announcing the date, hour, location, and availability of
the agenda for the meeting was published in advance in the York News-Times on August 15,
2025.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

A motion was made by Schmidt to excuse Wright for all or a portion of the meeting. Seconded
by Obermier. All Ayes. Motion Carried.

1. Approval of the July 15, 2025, Regular Board Meeting Minutes
A motion was made by Schmidt to approve the minutes of the July 15, 2025, meeting.
Hendrickson seconded the motion. By roli call vote, All Ayes. Motion carried.

2. Public Comment Period
There were no public comments.

3. Acceptance of the June 2025 Financial Report
Hain gave the financial report for the month of June 2025. Energy sold was 4,161 MWh
higher than expected for June due again to Large Commercial and Irrigation energy
consumption. Hain reviewed the income statement and the month of June with margin,
trending well ahead of budget values. Hain summarized the check register and credit card
statements. Hain reported that funds available were $4.2M excluding PCA at the end of
June. A motion was made by Obermier to accept the Financial Reports as presented.
Hendrickson seconded the motion. By roll call vote, all Ayes. Motion carried.

4. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate contribution is $66,849 with $63,922 already
reimbursed and only $935 awaiting approval. She also reported that active accounts with
accumulated balances 60 days or more past due totals $2,258.96 as of August 13, 2025.
Jacobsen recommended writing off $59.54 on an uncollectable account. Clark made the
motion to write off the amount and Schmidt seconded the motion. All Ayes. Motion carried.

In the month of July there were 37 reported outages.

Gerken reported on the response to the August 9 wind storm with most damage occurring
early Saturday morning and additional damage Sunday morning from the 90+ mph winds
that swept across the southern part of the District and causing severe tree damage in Exeter
and Grafton. Approximately 100 poles broke during the storm leaving 3,500 services
without power. Over the next 6 hours crews were able to re-energize half of the services
with the remaining customers restored late Sunday evening. Cornhusker Public Power
District provided mutual aid by sending six linemen and 3 trucks.

Seven more services have been constructed since last month with a total of 64 for the year.
Crews will continue to repair storm damage and rebuild 3 miles of transmission between the
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Grafton and McCool Substations. Crews will also finish the carbon capture service at Green
Plains Ethanol. Pole inspections are at 73% completed with fewer rejects found than
historically reported.

Gerken reviewed the Safety and Loss Control Report with a continuous 583 days without a
lost time accident. During the July 9% Safety meeting guest NPPD employees reviewed
switch orders, operations, and clearances with the Kearney and Doniphan Control Centers.
On July 29 A Line Tech was pulling a ground rod with digger truck 1018, when he was
trying to raise the winch line slowly while holding the grip in place, the winch retracted
quickly causing him to have pain in his shoulder. No medical attention was sought and is
thought to be healing normally so far. On July 9% a Line Tech was operating the skid loader
with the grapple attachment when he ran over the hydraulic hoses for the grapples, causing
the lines to be torn off the attachment. July 2™ all present Line Technicians completed
annual switchman training recertification hosted by NPPD. On July 28th Luke Gruber,
Shayde Linabery, and Dustin Arduser performed a Hotline Safety Demonstration for the
McCool Volunteer Fire Department in McCool.

Darin Bloomquist, General Manager of the Nebraska Generation and Transmission Electric
Cooperative Association gave a presentation on the NPPD six-year rate outlook with a non-
cumulative overall expected wholesale rate increase of 14%. Bloomquist reviewed the
planned NPPD generation and transmission debt commitments that are contributing to the
rate increases. Director Schmidt stated the proposed NPPD wholesale contract lacks the
equity needed to make the exit provision effective. At approximately 10:25 Director Wright
joined the meeting.

A break was taken at 10:42 and the meeting resumed at 10:52.

Styskal reported on the Operational Technology Department work over the past month.
Glenwood Communications completed the fiber to the Martland Substation. Styskal
reviewed the work completed at the tower including installation of grounding and fence
bonds with a lightning rod and the top of the tower. Styskal reviewed the control hours for
the irrigation season with Anytime groups being controlled 33 hours, and MTW groups 29
hours and one day groups ranging between 0 and 12.5 hours.

Gerken presented the bids for 47 transmission poles that have already been purchased due to
the August 9% storm emergency. Hendrickson made the motion to ratify the purchase and
Obermier seconded the motion. All Ayes. Motion carried.

Lehman reviewed the NPPD 2016 Wholesale Power Contract Performance Standard Credit
Tracking. This metric measures the cost for NPPD power against hundreds of utilities across
the nation. NPPD continues to remain below the 25 percentile since 2020, and was at 12.5
percentile in 2024. Over the 10-year period of the 2016 contract NPPD has not exceeded the
performance standard and been above the 45" percentile.

Lehman reported on management working through the Strategic Planning Objectives and
will have a draft plan at the September board meeting. Lehman attended and gave public
comment at the NPPD Special board Mtg July 23 in Columbus. A commen thread was
found among many of the public comments which emphasized the need for NPPD equity to
be included in the Exit provisions of the wholesale contract. Without this component
customers are making a 35-year guarantee regardless of NPPD’s performance. NPPD’s past
performance has been good in the context of the CFC Ratio 88 metric. Lehman reviewed the
board and general manager expenses.

Schmidt made the motion to approve the general manager report. A second to the motion
was made by Obermier. By roll call vote, All Ayes. Motion carried.

Report on Meetings Attended

Becker reported on the Audit and audit materials presented at the NREA meeting in
Scottsbluff August 6-7%. Becker and Gerken have been elected to serve on the NREA Job
Training and Safety Committee. Their terms will commence this December.

Other Business
None.




Closed Session

At 11:29 a motion was made by Clark to enter closed session for the purpose of

discussing the wholesale power contract and Wright seconded the motion. All Ayes. Motion
Carried. The regular meeting reconvened at 12:20 pm.

Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 12:21 a.m.

Matt Clark, Secretary




