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MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
December 16, 2025

The regular monthly meeting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:02 a.m., Tuesday, December 16, 2025, in the board
room at the District office in York, Nebraska. The directors in attendance were Steve Wright,
Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the meeting
was Brandon Lehman, General Manager; District Attorney, Dave Jarecke; Steve Gerken,
Manager of Operations; Jared Hain, Manager of Finance and Accounting; Lisa Jacobsen,
Manager of Customer Service; Jeremy Styskal, Manager of Operational Technology; and Jeff
Burk, Manager of Purchasing and Warehouse and Grant Snyder, Journeymen Line Technician.

In compliance with state law, legal notice announcing the date, hour, location, and availability of
the agenda for the meeting was published in advance in the York News-Times on December 12,
2025 for the meeting notice.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items. President Becker
noted that items 8, 5, and 6 would follow public comment and then the meeting will proceed
with management reports. ’

1. Approval of the November 18, 2025, Regular Board Meeting Minutes
A motion was made by Schmidt to approve the minutes of the November 18, 2025, meeting.
Clark seconded the motion. By roll call vote, All Ayes. Motion carried. :

2. Public Comment Period
None.

3. Acceptance of the October 2025 Financial Report
Lehman gave the financial report for the month of October 2025. Energy sold was 2,473
MWh higher than expected for October due to industrial sales. Lehman reviewed the income
statement for the month of October with year-to-date margin trending slightly ahead of
budget values. Lehman reported that funds available were $13M excluding PCA at the end
of October with the increase due to customer contributions to industrial substation upgrades.
A motion was made by Schmidt to accept the Financial Reports as presented. Hendrickson
seconded the motion. By roll call vote, all Ayes. Motion carried.

4. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate EnergyWise contribution is $66,849 with $81,143
reimbursed and none awaiting approval. She also reported that active accounts with
accumulated balances 60 days or more past due totaled $14,056.13 as of December 10,
2025.

Gerken reported that two more services have been constructed since last month with a total
of 83 for the year. Crews continue work on the Bradshaw Sub-T project, Henderson
subdivision underground cable installation, and replacing reject poles. Witt 360 Tree service
completed their work in McCool and Crowl completed there contract work in rural York
County. The district is committed to building 10 deep wells and 6 pivot services in 2026.

On November 19th a Line tech was stepping out of the bucket when he missed the step and
rolled his ankle.

Josh Seaberg attended the Leader Essentials Program November 10-14® located in Kearney
hosted by the NREA. He will complete the second potion in February. This class was taught
by LDR Leadership. The District has two additional Lead Line Technicians enrolled for
future classes.




Steve Gerken attended an Operations Managers Meeting located in Stromsburg, NE. Hosted
by Polk County Rural Public Power District.

During the NREA Annual Meeting Dustin Arduser and Chris Stutzman were recognized
with the NREA Good Neighbor Award.

Lehman presented the bids for the POET primary conductor noting the lead times and costs.
A motion was made by Obermier to accept the WESCO bid and was seconded by Clark. All
Ayes. Motion carried. Lehman reviewed the expense report for the previous month.
Obermier made a motion to approve the report with a second by Schmidt. All Ayes. Motion
carried.

A break was taken at 10:15 am and the meeting resumed at 10:22 am.

5.

10.

11.

Consider and Vote Upon the 2026 Wholesale Power Contract with NEG&T

A motion was made by Schmidt to reject the 2026 Wholesale Power Contract offered by the
NEG&T and not supersede the 2016 Wholesale Power Contract. The motion was seconded
by Wright. All Ayes. Motion Carried.

Discuss and Consider Continued Membership in the NEG&T for 2026

A Motion was made by Clark to provide a membership termination notice to the NEG&T
pursuant to Article 1, Section 5 of the NEG&T By-laws on or before January 1, 2026 and
authorize management to do all things necessary in furtherance thereof including but not
limited to executing the 2016 Wholesale Power Agreement directly with Nebraska Public
Power District. Obermier Seconded the motion. All Ayes. Motion carried.

Review and Take Action on the 2025 Strategic Plan

Lehman reviewed the changes to the Strategic Plan and the discussion with all the
employees on December 2™ employee meeting.

Wright made a motion to approve the 2025 Strategic Plan and Hendrickson seconded the
motion. All Ayes. Motion carried.

Report on Meetings Attended
Obermier reported on the NEG&T meeting on November 25,

Upcoming Meetings
NPPD Customer Meeting Thursday, December 18", Grand Island

Closed Session
At 9:17am a motion was made by Obermier to go into closed session to discuss the
NEG&T Hendrickson seconded the motion. All Ayes. Motion Carried.

The meeting reconvened at 10:15 am.

Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 11:24 am.

Matt Clark, Secr?zéry



