MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
February 17, 2026

The regular monthly meeting of the Board of Directors of Perennial Public Power Dis}trict was
called to order by President Mark Becker at 9:00 a.m., Tuesday, February 17, 2026, 151 the board
room at the District office in York, Nebraska. The directors in attendance were Steve Wright,
Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at theimeeting
was Brandon Lehman, General Manager; District Attorney, Ellen Kreifels; Steve Gerken,
Manager of Operations; Jared Hain, Manager of Finance and Accounting; Lisa Jacobsen,
Manager of Customer Service; Jeremy Styskal, Manager of Operational Technology; Jeff Burk,
Manager of Purchasing and Warehouse; Will Obrinsky, Apprentice Line Technician. }

In compliance with state law, legal notice announcing the date, hour, location, and avéiiabﬂity of
the agenda for the meeting was published in advance in the York News-Times on February 13,
2026 for the meeting notice. ‘

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

1. Approval of the January 20, 2026, Regular Board Meeting Minutes
A motion was made by Schmidt to approve the minutes of the January 20, 2026, meeting.
Hendrickson seconded the motion. By roll call vote, All Ayes. Motion carried. |

2. Public Comment Periocd
None.

3. Nebraska Public Agency Investment Trust (NPAIT)—Walker Zulkoski §
Zulkoski reviewed the agencies that can participate in the trust which included prhc power
districts, municipalities, counties, natural resources districts, and schools. He indicated that
rates are trending down. The Trust can offer high levels of liquidity, secure mvestment and
is governed by a fifteen-member board.

4. Acceptance of the December 2025 Financial Report i
Hain gave the financial report for the month of December 2025. Energy sold was 5,058
MWh higher than expected for December. Hain reviewed the income statement for the
month of December with year-to-date margin trending ahead of budget values. Large
Commercial energy units exceeded budget estimates resulting in an overall margin of $3.2M
for 2025. Hain reported that funds available were $12.7M excluding PCA at the énd of
December. A motion was made by Obermier to accept the financial reports as presented.
Schmidt seconded the motion. By roll call vote, all Ayes. Motion carried. ‘

5. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2026 Beneﬁcml
Electrification. For Energywise Incentives, there are $66,849 in the proportionate
contribution, $6,040 waiting reimbursement, and $690 waiting approval. She also reported
that active accounts with accumulated balances 60 days or more past due now tota¥
$1,862.09 as of February 12, 2026. Jacobsen presented one account for $18.30 for write off.
Clark made a motion to write off the debt and was seconded by Obermier. By roll call vote,
all Ayes. Motion carried.

Gerken reported that crews continued work on the Bradshaw sub-transmission line, retired 8
services, replaced 3 reject poles and instailed a light at Thayer blacktop and nghway 34
intersection for York County. In the next month operations will work to convert the
Bradshaw substation to 69kV which includes widening the substation and then repiacmg the
power transformer. Crews will also build irrigation services and reach out to customers for
decisions on pending well applications before the March 15% deadline.




[

Gerken reviewed the outages by cause and duration, noting the NPPD Geneva 1 1\5 outage
on January 20%, caused a longer duration than expected for the month. \

As of February 9th the district has worked 763 days without a lost time accident. On January
7% Bethany Clark with New Viewing Training completed the district’s bi- annuai
recertification on the topics of CPR, First Aid, and AEDs. There were no e"nployee or
vehicle near misses, or accidents in the month of January. ‘

Gerken gave an update of the planned work at the POET substation. Work will begm in late
March. i

Burk presented bids for distribution transformers and reviewed the past order qudntiﬁes over
the last 20 years. Schmidt made the motion to accept the low bid from WESCO. Wright
seconded the motion. Ally Ayes, motion carried. Burk noted the transformers arel
manufactured in the United States.

A break was taken at 9:56 am and the meeting resumed at 10:10 am.

10.

Lehman reviewed the deadline for NADC financial statements is March 1st, 2026. He then
reviewed the annual Qualified Local Generation threshold amount determined by a five-year
rolling average of peak demands. This year the threshold is 10,335kW, of which 6,900kW is
being utilized. Lehman review the obligated net metering capacity of 591 kW grénted by the
net metering statue, 70-2003 (5) which is 1.0% of the average annual utility capacity.

Lehman reviewed two scenarios for the allowable investment limit for customers in the
Primary and High Voltage rate class. A balance of risk and investment was discuésed and
Clark made the motion to utilize the 3-year scenario for the district’s investment 1or larger
projects. Obermier seconded the motion. All Ayes. Motion Carried.

Lehman reviewed the expense report. A motion was made by Hendrickson and seconded by
Clark to approve the report. All Ayes. Motion carried.

Take Action on Revised Bylaws ‘

Lehman reviewed the changes to the District Bylaws which included changing the office
holder term from one year to two years. A motion was made by Hendrickson to approve the
changes and seconded by Wright. All Ayes. Motion carried.

Report on Meetings Attended
None

Upcoming Meetings
Lehman reviewed the upcoming Safety Meeting March 4 at 8:00 am.

Closed Session ‘
At 10:59 am a motion was made by Obermier to go into closed session to d1scuss the
NEG&T and NREA. Hendrickson seconded the motion. All Ayes. Motion Camyd

The meeting was reconvened at 11:52 am.

Adjournment
There being no further business to come before the Board of Directors, the meetmg was

duly adjourned at 11:53 am.
W ;kfc,

Matt Clark, {cretary




