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MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT ‘
January 20, 2026 :
The regular monthly meeting of the Board of Directors of Perennial Public Power Dis%n’ct was
called to order by President Mark Becker at 9:00 a.m., Tuesday, January 20, 2026, in the board
room at the District office in York, Nebraska. The directors in attendance were Steve }Wn ght,
Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the meeting
was Brandon Lehman, General Manager; District Attorney, Dave Jarecke; Steve Gerkien,
Manager of Operations; Jared Hain, Manager of Finance and Accounting; Lisa J acobs:en,
Manager of Customer Service; Jeremy Styskal, Manager of Operational Technology; Jeff Burk,
Manager of Purchasing and Warehouse; Calvin Price, Apprentice Line Technician; a.nd Camryn
Holtzen, Customer Service Representative.

In compliance with state law, legal notice announcing the date, hour, location, and avaiﬂability of
the agenda for the meeting was published in advance in the York News-Times on J anuary 16,
2026 for the meeting notice. 1

President Becker announced that there is a posting of the Nebraska Open Meetings Aet on the
back wall of the room that is available for viewing by the public, that copies of the Ac’c are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

1. Election of Officers !
A motion was made by Clark to re-elect the current office holders of President, Vice-
President, Secretary, and Treasurer to the same office held in 2025. Hendrickson seconded
the motion. By roll call vote, All Ayes. Motion carried. 1

2. President’s Committee Appointments

President Becker announced the following appointments for the year 2026.

Committees

Safety Committee: Wright, Becker |
Audit Committee: Hendrickson, Obermier i
Policy Review Committee: Wright, Schmidt, Clark :

Nebraska Rural Electric Association Delegates

Voting Delegate: Becker :
Alternate Delegates: Schmidt, Clark ‘

3. Approval of the December 16, 2025, Regular Board Meeting Minutes
A motion was made by Obermier to approve the minutes of the December 16, 2025
meeting. Hendrickson seconded the motion. By roll call vote, All Ayes. Motion carried.

4. Public Comment Period
None.

5. Acceptance of the November 2025 Financial Report
Hain gave the financial report for the month of November 2025. Energy sold was 3 974
MWh higher than expected for December. Hain reviewed the income statement for the
month of November with year-to-date margin trending ahead of budget values. Hain
reported that funds available were $13.5M excluding PCA at the end of November. Hain
gave brief update of the FEMA submissions for the March 19® and August 9% storm
damage. The March storm is being reviewed by CRC. The damage submitted for the August
storm was approximately $400,000. A motion was made by Schmidt to accept the Financial
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reports as presented. Obermier seconded the motion. By roll call vote, all Ayes. Motion

carried. i
|

Management Reports |

Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneﬁc:1al
Electrification. The 2025 year-end proportionate EnergyWise contribution was $§6 849 with
$88,797 reimbursed and no one awaiting approval. She also reported that active aiccounts
with accumulated balances 60 days or more past due have dropped significantly from last
month and now total $4,163.55 as of January 14, 2026. |

Gerken reported that a total of 86 new services were constructed in 2025. Crews contlm.e
work on the Bradshaw Sub-T project with 5 of the 8.5 miles completed. The Henderson
subdivision underground cable installation is completed. The district is committed to
building 12 deep wells and 6 pivot services in 2026. Gerken reported that 1,375 poles were
set in 2025 as compared to 434 in 2024 and 272,505 feet of overhead conductor was tied in
last year. Gerken reviewed the SAIFI, SAIDI, and ASAI scores for 2025. !

On December 3™, Matt Nelsen with NREA hosted the monthly safety
meeting on the topic of RESAP Review.

For employee accidents and near misses Gerken reported the following. On December 19th
a line tech was switching line back to normal after changing out a pole when they connected
the hotline clamp to the wrong phase resulting in arcing and opening a breaker. No
equipment or personnel were harmed. Additionally, on December 31% a line tech was
shrinking protective pole wrap onto the base of a pole when the propane torch caught on
fire. The tech extinguished the fire, and there were no injuries. There were no Vehlcle
accidents or near misses since the November report. =

On December 3rd and 4th, Steve Gerken and Mark Becker attended the NREA J. ob Training
and Safety Committee. Luke Gruber attended the quarterly Safety Network Meeting in Ord
NE on December 17%. An all-employee retirement seminar was held December 2-3™ with
NRECA PIRC personnel to help employees learn how to prepare for retirement.

Gerken demonstrated the pilot project of Motive Fleet Management Software.

Styskal reviewed the pilot project for Itron polyphase meters and that the fiber ha‘s been
installed in five substations in Fillmore County. The OT department will contmue to work
with the District’s SCADA vendor on the distribution automation reclosers.

A break was taken at 10:10 am and the meeting resumed at 10:20 am.

Lehman reviewed the S&P debt rating for NPPD and noted the multiple factors for the
downgrade.

Lehman summarized the hearing schedule for the Nebraska Legislature and the bllls that
would affect public power. Bill introduction concludes January 21, 2026. Lehman reviewed
the expense report. A motion was made by Hendrickson and seconded by Clark to approve
the report. All Ayes. Motion carried.

NRECA Certified Loss Control Professional (CLCP) Presentation, Luke Gruber
Gruber gave a presentation on the training, development, experiences, and final project
required to complete the CLCP credential from NRECA. Gruber then presented the Safety
Improvement Plan for 2026. A motion was made by Obermier to accept the plan : and
Schmidt seconded the motion. All Ayes. Motion carried.

Take Action on Revised Retail Service Manual
Lehman reviewed the changes to the Retail Service Manual. A motion was made‘by Wright
to approve the changes and seconded by Obermier. All Ayes. Motion carried.

Report on Meetings Attended
Lehman reported on the NPPD customer meeting December 18™.
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10.

11.

Upcoming Meetings
Becker reviewed the upcoming meetings for the audit committee, safety meetmg, NREA and
NRECA. :

Closed Session !
At 11:04 am a motion was made by Obermier to go into closed session to discuss the
Wholesale Power Contract. Wright seconded the motion. All Ayes. Motion Carried.

' The meeting was reconvened at 11:30 am.

Adjournment ‘
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 11:33 am.
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Matt Clark, Secretary




