MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
July 15, 2025

The regular monthly meeting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:00 a.m., Tuesday, July 15, 2025, in the boardroom
at the District office in York, Nebraska. The directors in attendance were Steve Wright, Dan
Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the meeting was
Brandon Lehman, General Manager; Ellen Kreifels, District Attorney; Steve Gerken, Manager of
Operations; Jeff Burk, Manager of Purchasing & Warehousing; Jared Hain, Manager of Finance
and Accounting; Lisa Jacobsen, Manager of Customer Service; Jeremy Styskal, Manager of
Operational Technology; and Aaron Norquest, Journeyman Line Technician.

In compliance with state law, legal notice announcing the date, hour, location, and availability of
the agenda for the meeting was published in advance in the York News-Times on July 11, 2025.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

1. Approval of the June 17, 2025, Regular Board Meeting Minutes
A motion was made by Hendrickson to approve the minutes of the June 17, 2025 meeting.
Schmidt seconded the motion. By roll call vote, All Ayes. Motion carried.

2. Public Comment Period
There were no public comments.

3. Acceptance of the May 2025 Financial Report
Hain gave the financial report for the month of May 2025. Energy sold was 3,845 MWh
higher than expected for May due to Large Commercial energy consumption. Hain reviewed
the income statement and the month of May with margin, still trending slightly ahead of
budget values. Hain summarized the check register and credit card statements. Hain reported
that funds available were $5.4M excluding PCA at the end of May. A motion was made by
Schmidt to accept the Financial Reports as presented. Obermier seconded the motion. By
roll call vote, all Ayes. Motion carried.

4. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate contribution is $66,849 with $53,796 reimbursed
and $4,520 awaiting approval. The Commercial Lighting incentive reimbursed $18,960. She
also reported that active accounts with accumulated balances 60 days or more past due totals
$2,415.23 as of July 9, 2025.

Gerken reported on the continued cleanup of removing pole stubs and straightening severely
leaning poles from the March storm. Six more services have been constructed since last
month with a total of 57 for the year. Crews will continue to build the carbon capture service
at Green Plains Ethanol and complete a line build between the Charleston and Blue River
Substations that was put on hold by the winter storm. Pole inspections are at 47% completed
with fewer rejects found than historically reported. Hearing testing was completed June 4
On June 18™ an employee tripped on a light for the flagpole while fixing the downspout near
the board room. Also, on the 18", an employee slid the side window of the skid steer open
and the window shattered. Luke Gruber has completed Seminar 4 of the NRECA Certified
Loss Control Professional Program in Madison WI. Josh Strope and Calvin Price
participated in the NREA Hotline Training in Norfolk.

Styskal reported on the Operational Technology Department work over the past month. All
service orders concerning load control changes have been completed. SCADA work is being
completed for the Green Plains Carbon Capture Service. Styskal reviewed past issues with
substation communications. Styskal and Jerad Kava have been working with Glenwood




Communications to bring fiber to the Martland Substation. They plan to have fiber installed
to more Fillmore County substations once this site has been tested.

Burk noted the completion of the landscape work around the grounds and the current
installation of the south facing overhead doors. Burk reviewed the two sets of bids for
insulators and conductor. A motion was made by Obermier to accept the bids from RESCO
for the insulators and conductor and Hendrickson seconded the motion. By roll call vote, All
Ayes. Motion carried.

A break was taken at 9:48 and the meeting resumed at 10:00 am.

Lehman reviewed the results of the recent $4.0 Million bond issue with positive
performance in the bond market and a true interest rate of 4.82 percent. Management staff
will start working on the Strategic Plan and Lehman will report the plan in the September
board meeting.

Lehman reviewed the NPPD customer presentation regarding the NPPD Rate Outlook for
2026-2031. In summary, NPPD predicts an overall wholesale rate increase of 1.0% in 2026
primarily due to a 6.0% increase in transmission rates. The years beyond 2026 are predicted
to have higher consecutive increases of 2-3% for the following years through 2031.

Wright made the motion to approve the general manager report. A second to the motion was
made by Obermier. By roll call vote, All Ayes. Motion carried.

Report on Meetings Attended

Obermier reported on the NEG&T meeting presentation given by Javier Fernandez, CEO of
OPPD. OPPD is growing at an exponential rate and through their experience generation lead
times far exceeded the initial expected periods.

Other Business
None.

Closed Session

At 10:13 a motion was made by Schmidt to enter closed session for the purpose of
discussing the wholesale power contract and Obermier seconded the motion. All Ayes.
Motion Carried. The regular meeting reconvened at 11:48am.

Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 11:53 a.m.
Tl 70b. Sec.

Matt Clark, Secétary




