MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
November 18, 2025

The regular monthly meeting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:00 a.m., Tuesday, November 18, 2025, in the
board room at the District office in York, Nebraska. The directors in attendance were Steve
Wright, Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the
meeting was Brandon Lehman, General Manager; District Attorney, Dave Jarecke; Steve
Gerken, Manager of Operations; Jared Hain, Manager of Finance and Accounting; Lisa
Jacobsen, Manager of Customer Service; Jeremy Styskal, Manager of Operational Technology;
and Jeff Burk, Manager of Purchasing and Warehouse.

In compliance with state law, legal notice announcing the date, hour, location, and availability of
the agenda for the meeting was published in advance in the York News-Times on November 7,
for the Budget Hearing notice and November 14, 2025 for the regular meeting notice.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

1. Approval of the October 21, 2025, Regular Board Meeting Minutes
A motion was made by Wright to approve the minutes of the October 21, 2025, meeting.
Obermier seconded the motion. By roll call vote, All Ayes. Motion carried.

2. Public Comment Period
None.

3. Acceptance of the September 2025 Financial Report
Hain gave the financial report for the month of September 2025. Energy sold was 688
MWh lower than expected for September due to lower irrigation sales. Hain reviewed the
income statement for the month of September with year-to-date margin trending slightly
ahead of budget values. Hain summarized the check register and credit card statements.
Hain reported that funds available were $9.8M excluding PCA at the end of September.
Hain also noted The district’s reported line loss is a measure between the energy bought and
sold by the district. A motion was made by Obermier to accept the Financial Reports as
presented. Clark seconded the motion. By roll call vote, all Ayes. Motion carried.

4. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate Energy Wise contribution is $66,849 with $75,547
reimbursed and $5,446 awaiting approval. Jacobsen reported on the NPPD Sustainable
Energy Workshop with only a few changes to incentive which pertained to commercial
lighting and sensors. She also reported that active accounts with accumulated balances 60
days or more past due totaled $12,836.69 as of November 12, 2025. Jacobsen also reported
$431.69 in uncollectable accounts. A motion was made by Obermier and seconded by Clark
to write off the uncollectable amount. By role call vote, all Ayes. Motion carried.

Gerken reported that four more services have been constructed since last month with a total
of 81 for the year. Crews completed the replacement of the 3-way switch at the Exeter
Substation, replacing the power transformer at the Henderson substation, and the installation
of the metering equipment at Green Plains Carbon. Crews continue work on the Bradshaw
Sub-T project, Henderson subdivision underground cable installation, and replacing reject
poles.

Gerken reviewed the Safety and Loss Control Report with a continuous 673 days without a
lost time accident. Matt Nelson presented the monthly safety meeting on October 15% over
the topic of the Globally Harmonized System and Employee Right to Know. There were no
accidents or near misses to report in the month of October.
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Several Operations employees participated in NPPD switchman training, the NREA Job
Training & Safety Conference, Electrical Safety Demonstrations at McCool Public School
and Heartlar}gi Public School during the past month.

On Novemb!ér 3 Dustin Arduser and Chris Stutzman were selected as the 2025 Good
Neighbor Award by the NREA. The District is proud of their actions to provide aid in a
vehicle accident before first responders arrived. They will be recognized during the NREA
Annual meeting in December.

Styskal presented the Operational Technology report. The OT department plans to continue
upgrading RTUs and meters in select substations, replacing obsolete irrigation meters,
preparing for the next irrigation season, and finishing the distribution automation
communication and SCADA controls in 2026. ‘

Burk presented the bids for the POET reclosers noting the lead times and costs. A motion
was made by Wright to accept the Tavrida bid and was seconded by Schmidt. All Ayes.
Motion carried. Burk then presented RVW’s opinion of cost for two transrupters that will be
used to provide overcurrent protection for the power transformers and the unique design at
the POET substation. A motion was made by Clark and seconded by Hendrickson to accept
the opinion of cost to permit purchase of the units once quoted design configuration is

received from S&C Company.

A break was taken at 10:02 am and the meeting resumed at 10:11 am.

6.

Nebraska Legislative District 32 State Senator—Tom Brandt

Tom Brandt reviewed the previous terms of service and the unique role a rural senator has in
serving their district and that their office has a duty to respond to its constituents. This next
legislative session is his final year of the term. The unicameral holds a short session in 2026
which will conclude April 17%. Brandt serves as the chair of the Natural Resources
Committee overseeing the Nebraska Game and Parks, Water Resources, Environmental
stewardship and electric power and natural gas issues of the legislature. Brandt highlighted
some of the challenges ahead for the Perkins County Canal Project and the value of water
for the state. Brandt invited input for existing legislation or new ideas and to keep him
informed on local issues.

2026 Work Plan and Budget Hearing

At 11:17am a motion was made by Schmidt to suspend the regular meeting and open the
public hearing of the 2026 Work Plan and Budget. A second to the motion was made by
Obermier. All Ayes. Motion carried.

Management reviewed the Work Plan and Budget for 2026

At 12:10 a motion was made by Schmidt to close the puBlic hearing of the 2026 Work Plan
and Budget and resume the regular meeting. A second to the motion was made by
Hendrickson. All Ayes. Motion carried.

A motion was made by Obermier to accept the 2026 Work Plan and Budget and seconded
by Wright. All Ayes. Motion carried.

A lunch break was taken at 12:13 pm and the meeting resumed at 12:48 pm.

Lehman reported on finalizing construction agreements with POET and Tallgrass. The
transformers were ordered 11/14 with a delivery date of 8/21/2026. This is one of the
longest lead time items for the build.

Management will be finalizing the Strategic Plan during the next two weeks and then
reviewing it during the December 2nd employee meeting. Once everyone has had an
opportunity to review and give feedback it will be presented during the December meeting
for approval. ‘
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8. Resolution 6-2025 Revise AC-1 Rate Schedule

Lehman reviewed the resolution below noting the rate will be effective January 1, 2026.
Obermier made a motion to approve the resolution. Schmidt seconded the motion. 5 Ayes,
Clark abstaining. Motion carried.

RESOLUTION NO. 6 — 2025

RESOLUTION TO REVISE RATE SCHEDULE AC-1
(SMALL RENEWABLE GENERATION)

WHEREAS, Perennial Public Power District (“Perennial™) has established a Net Metering Policy
and Small Renewable Generation Interconnection and Service Agreement to set forth a policy for
the interconnection and net metering of small renewable energy generation instalied and owned
by retail customers whose electric service is supplied by Perennial; and

WHEREAS, calculations using the latest approved power rates from Perennial’s wholesale power
supplier, the Nebraska Rural Electric Generation & Transmission Cooperative (G&T), have been
made to determine the rate of monetary credits provided to customers for excess energy delivered
to Perennial from small renewable generation facilities owned by customers, and in which are
connected to Perennial’s electric system; and

WHEREAS, kilowatt-hour energy rates in said calculations reflect the PCA deduction of
$0.002063 from the G&T’s published rates; and

WHEREAS, the decrease in the PCA deduction results in the 2026 retail renewable purchase
prices that are shown in the table below.

Summer Billing Months | Winter Billing Months

2025 2026 2025 2026
Photovoltaic $0.05192 $0.65658 $0.04772 $06.04894
Wind $0.04413 $6.04793 $0.03639 $0.03804
Baseload $0.04044 $0.04403 $0.03995 $0.04155

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Perennial Public
Power District, hereby revise Rate Schedule AC-1, a copy of which is attached, with said rates
becoming effective January 1, 2026.

9. Resolution 7-2025 Continue to Negotiate Terms or Extension of Contract

Jarecke reviewed the resolution below. Schmidt made a motion to approve the resolution.
Obermier seconded the motion. All Ayes. Motion carried. The resolution will be submitted
to NPPD following the completion of the meeting.

RESOLUTION OF THE BOARD OF DIRECTORS OF
PERENNIAL PUBLIC POWER DISTRICT
RESOLUTION 7-2025

I, Matthew Clark, do hereby certify that at a meeting of the Board of Directors of Perennial
Public Power District, a corporation organized under the laws of Nebraska, held on the 18 day of
November 2025, at which said meeting a quorum was present and voting throughout, the following
resolution, upon motion made, seconded and carried were duly adopted and are now in full force
and effective November 18, 2025.

WHEREAS, Perennial Public Power District, (“District”) presently has a total
requirements Wholesale Power Contract with the Nebraska Electric Generation and Transmission




Cooperative, Inc. (“NEG&T”), entered into effective on January 1, 2016 with an expiration date
of December 31, 2035 (“2016 Contract”), and

WHEREAS, the District has completed a review and negotiation process with several
other large rural electric systems, municipalities and the NEG&T over the past two years for a new
35-year power supply contract with NPPD for the future power and energy requirements, and

WHEREAS, the NEG&T has made a 35-year Wholesale Power Contract (“2026
Contract™), with an effective date of January 1, 2026, available to all total requirements customers,
and

WHEREAS, the District, with the support of neighboring public power districts, supported
a motion at the September 11, 2025 NEG&T meeting to extend the 2016 Contract for a ten-year
term, and said motion failed; and

WHEREAS, the District separately participated in approximately two years of due
diligence to explore and consider wholesale power supply options and participated in numerous
wholesale power meeting discussions and reviewed electric industry data to investigate the optimal
wholesale power provider to the District; and

WHEREAS, after conducting due diligence, the District has determined the 2026 Contract
is not, at this time, as drafted, in the best interest of the District; and

WHEREAS, a continued relationship with Nebraska Public Power District (“NPPD”) 1s
still desired;

NOW, THEREFORE, BE IT RESOLVED, by the Perennial Public Power District Board
of Directors that the officers and/or management of the District are authorized to take steps to
continue a relationship with NPPD. Such authorized steps include negotiating with NPPD to enter
into a contract under the same terms and conditions as the 2016 Contract, or to extend the 2016
Contract for a ten-year extension; or alternatively to negotiate acceptable terms for the 2026
Contract, and in particular the exit provision. Perennial PPD recognizes that to the extent such
negotiations are accepted by NPPD, the District will submit notice of its withdrawal to the NEG&T
immediately upon such acceptance.

10. Report on Meetings Attended
Becker and Obermier reported on the attendance of the NPPD Board meeting on November
13" In a NPPD report SPP has approved an Integrated Transmission Plan that will cost over
8.2 billion dollars over the next 10 years of construction.

11. Upcoming Meetings
NEG&T Meeting in Columbus—November 25th
NREA Annual Meeting in Kearney—December 2-5th
12. Closed Session
At 1:06 pm a motion was made by Schmidt to go into closed session to discuss the
wholesale power contract. Obermier seconded the motion. All Ayes. Motion Carried.

The meeting reconvened at 1:55 pm.

13. Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 2:01 pm.

Matt Clark, Secretar{y




