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MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
October 21, 2025

The regular monthly meeting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:00 a.m., Tuesday, October 21, 2025, in the large
training room at the District office in York, Nebraska. The directors in attendance were Steve
Wright, Dan Hendrickson, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the
meeting was Brandon Lehman, General Manager; District Attorney, Dave Jarecke; Steve
Gerken, Manager of Operations; Jared Hain, Manager of Finance and Accounting; Lisa
Jacobsen, Manager of Customer Service; Jeremy Styskal, Manager of Operational Technology;
and Jeff Burk, Manager of Purchasing and Warehouse. Also attending were guests, Dirk Dietz;
General Manager of Howard Greeley PPD, and Ron Mogul; NPPD Board Director.

In compliance with state law, legal notice announcing the date, hour, location, and availability of

the agenda for the meeting was published in advance in the York News-Times on October 17,
2025.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also

available and will be provided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

Approval of the September 16, 2025, Regular Board Meeting Minutes
A motion was made by Wright to approve the minutes of the September 16, 2025, meeting.
Clark seconded the motion. By roll call vote, All Ayes. Motion carried.

Discussion on NPPD Wholesale Power Contract—Carsten Mlady, NPPD Account Manager,
and Courtney Dentlinger, VP of Cust. Serv. & Ext. Affairs & Chief Customer Officer

Dentlinger gave a presentation outlining the terms of the 2026 NPPD wholesale power
contract. Dentlinger reviewed the process of NPPD meeting with customers individually,
holding several meetings over the last two years, and developing concepts for the contract.
As a result, Dentlinger concluded, the new 35-year contract offered more flexibility for
customers through the capping provision and exit fee provisions.

Lehman stated that Perennial wanted the contract to remain performance focused and not
shift more risk to the customers. Lehman voiced concern about the exit provision, and
that it couldn’t be used by Perennial. The projected fee of nearly $50 million to exit the
contract is not a realistic option.

Director Schmidt commented that Perennial would be locked into the contract with the exit
provision and he wanted to see a performance focus. Obermier said it would be difficult to
tell customers the new contract would be a benefit to them or improve the service they have
now. Obermier expressed concern about smaller customers subsidizing new large data
centers or other loads that required new generation at high costs. Lehman stated there
needed to be a larger cost share for the larger load customers which caused NPPD
generation commitments. Dentlinger said NPPD is still working on this.

Lehman reviewed the loss of a large prospective customer due to NPPD’s concern the
capacity would not be available until 2029. Dentlinger said it was bad timing for Perennial
for adding the new load.

In response to the concerns with performance, Dentlinger said that the NPPD board was the
wholesale customers performance guarantee. Becker inquired how much the NPPD board
was involved with the contract development. Mogul replied that the board was involved and
he became aware of Perennial’s concerns a few days before the NPPD board voted on the
contract. Lehman said it was unfortunate that Mogul’s vote didn’t reflect Perennial’s
concerns. Mogul stated that NPPD has the challenging tasks of keeping generation assets




operational. He also said he serves as an elected representative, and his service duration can
change if re-election doesn’t happen.

3. Public Comment Period

Dirk Dietz shared that the Howard Greeley Public Power District board of directors has
sent a resolution to NPPD to extend the existing contract and additional ten years and that
the HGPPD board will not sign the current NPPD 2026 contract.

A break was taken at 10:20 am and the meeting resumed at 10:30 am.

6. Nebraska Legislative District 24 State Senator—Jana Hughes

Hughes gave a summary of the 2024 legislative session where 334 bills were passed and one
constitutional amendment will be added to the ballot regarding the extension of term limits
from two to three years in the unicameral. Hughes led bills through the session that have
become law which include A 20% excise tax which will be applied to all nicotine based
products, a recycling program beginning in two years for consumer medium sized batteries
and other impactful legislation.

8. Resolution 2025-5, Extension of Existing 2016 Contract with NPPD

Jarecke reviewed the resolution below. Schmidt made a motion to approve the resolution.
Obermier seconded the motion. All Ayes. Motion carried. The resolution will be submitted
to NPPD following the completion of the meeting.

RESOLUTION OF THE BOARD OF DIRECTORS OF
PERENNIAL PUBLIC POWER DISTRICT
RESOLUTION 2025-5

I/%,// é,dé hereby certify that at a meeting of the Board of Directors of Perennial
Public Power District, a corporation organized under the laws of Nebraska, held on the 21 day of
October 2025, at which said meeting a quorum was present and voting throughout, the following
resolution, upon motion made, seconded and carried were duly adopted and are now in full force
and effective October 21, 2025.

WHEREAS, Perennial Public Power District, (“District”) presently has a total
requirements Wholesale Power Contract with the Nebraska Electric Generation and Transmission

Cooperative, Inc. (“NEG&T”), entered into effective on January 1, 2016 with an expiration date
of December 31, 2035 (“2016 Contract”), and

WHEREAS, the District has completed a review and negotiation process with several
other large rural electric systems, municipalities and the NEG&T over the past two years for a new
35-year power supply contract with NPPD for the future power and energy requirements, and

WHEREAS, the NEG&T has made a 35-year Wholesale Power Contract (* 2026
Contract”), with an effective date of January 1, 2026, available to all total requirements customers,
and

WHEREAS, the District, with the support of neighboring public power districts, supported
a motion at the September 11, 2025 NEG&T meeting to extend the 2016 Contract for a ten year
term, and said motion failed; and '

WHEREAS, the District separately participated in approximately two years of due
diligence to explore and consider wholesale power supply options and participated in numerous



wholesale power meeting discussions and reviewed electric industry data to investigate the optimal
wholesale power provider to the District; and

WHEREAS, after conducting due diligence, the District has determined the 2026 Contract
1s not, at this time, in the best interest of the District; and

WHEREAS, a continued relationship with Nebraska Public Power District (“NPPD”) is
still desired;

NOW, THEREFORE, BE IT RESOLVED, by the Perennial Public Power District Board
of Directors that the officers and/or management of the District are authorized to take steps to
continue a relationship with NPPD. Such authorized steps include presenting an offer to NPPD to
enter into a contract under the same terms and conditions of the 2016 Contract, as is required under
the 2016 Contract, and offer to NPPD a ten-year extension of the 2016 Contract for a term expiring
December 31, 2045. If such offer is accepted by NPPD, the District will submit notice of its
withdrawal to the NEG&T immediately upon such acceptance.

CERTIFICATION

The undersigned Secretary of the Board of Directors hereby certifies that the foregoing
Resolution 2025-5 was adopted at a regular meeting of the Perennial Public Power District Board
of Directors, held on October 21, 2025, and that said resolution has not been modified or rescinded.

/%/\S/V M Sec.

Matt Clark, Secretary

A lunch break was taken at 11:43 am and the meeting resumed at 12:25 pm.

4. Acceptance of the August 2025 Financial Report
Hain gave the financial report for the month of August 2025. Energy sold was 2,170 MWh
higher than expected for August due to Large Commercial energy consumption However,
Irrigation was 1,718 MWh lower for the month. Hain reviewed the income statement for the
month of August with year-to-date margin trending slightly behind budget values. Hain
summarized the check register and credit card statements. Hain reported that funds available
were $8.2M excluding PCA at the end of August. Hain also noted the current reported
damages to FEMA for the March storm is approximately $3.9 million. A motion was made
by Schmidt to accept the Financial Reports as presented. Obermier seconded the motion.
By roll call vote, all Ayes. Motion carried.

5. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate Energy Wise contribution is $66,849 with §70,093
reimbursed and $4,176 awaiting approval. Jacobsen reported on the community involvement
events which included Perennial trucks and employees in the Mustang Roundup parade, and
Safety Demonstrations at Henderson and McCool Junction Schools. Jacobsen and Shelly
Parker attended the NISC MIC conference in Louisville, KY in September and found
several features of the Connect software that will be beneficial for Customer Service and the
District. She also reported that active accounts with accumulated balances 60 days or more
past due totaled $2,636.49 as of October 15, 2025. Jacobsen also reported $299.08 in
uncollectable accounts. A motion was made by Schmidt and seconded by Clark to write off
the uncollectable amount. By role call vote, all Ayes. Motion carried.

Gerken reported that seven more services have been constructed since last month with a
total of 77 for the year. Crews completed the transmission repairs between the Grafton and
McCool Substations. Several projects are being worked on including the underground
distribution in the new Henderson subdivision, replacing the substation transformer at the



iy

10.

11.

12.

Henderson substation, installing the metering cabinet at Green Plains Carbon, replacing the
3-way switch at the Exeter Substation, and starting the Bradshaw Sub-T project.

Gerken reviewed the Safety and Loss Control Report with a continuous 645 days without a
lost time accident. Hotline training was held September 9% and 11%® where Line Technician
practiced replacing a simulated energized, 3-phase pole. Less experienced crew members
are tasked with leading the work to maximize the learning opportunity.

On September 26th Maintenance Line Techs were reenergizing a transformer when the
elbow portion of the bucket truck came in contact with the phase and neutral of an angled
line in Lushton. Protective breakers opened when the line fell down. Techs repaired

the line then closed the breakers. The boom of the truck was dielectrically tested at
Hydraulic Equipment in Seward and passed. On August 18th a line tech was de-framing
storm damaged poles when he cut his forearm on a broken porcelain insulator. He was taken
to the clinic where he received stitches and returned to work.

On September 16th Jeremy Styskal, Jerad Kava and Josh Seaberg attended an SEL
training located at the Holthus Convention Center in York, NE. On September 25th Luke
Gruber participated in a Fire Mitigation Webinar hosted by the NRECA.

Gerken reviewed the bid proposals for the replacement of Unit 1014. The unit being
replaced has 185k miles with 2016 Freightliner chassis. Gerken noted the long lead time of
some of the bidders and recommended Custom Truck’s bid for a Freightliner with 55f
aerial bucket. The new unit will also be fitted with an EPTO to reduce engine idle time on
construction jobs. A motion was made by Obermier and seconded by Hendrickson. By roll
call vote, all Ayes. Motion carried.

Styskal presented the Operational Technology report. Glenwood has installed fiber
communications at the Shickley and Grafton Substations. Glenwood will begin installing
fiber in the Fairmont Village, Geneva, and CPI substations. These sites do not require large
capital costs to install. :

Lehman noted that progress on the Strategic Plan will continue and be completed before the
end of the year. Next month the 2026 Budget Hearing will be presented and reviewed during
the regularly scheduled board meeting.

Lehman reviewed the board and general manager expenses.
Obermier made the motion to approve the general manager’s report. A second to the motion
was made by Hendrickson. By roll call vote, All Ayes. Motion carried.

Take Action to Approve Bids for Twe 69kV, 15/28MVA Substation Transformers for
POET 64-20 Substation

Lehman presented the bids and RVW’s engineer’s recommendation for two substation
transformers for the POET and Tallgrass High Plains Carbon Capture project. Lehman said
no equipment would be ordered until the construction agreements had been signed.

Wright made a motion to accept the low bid option from RESCO. Clark seconded the
motion. By roll call vote, all Ayes. Motion carried.

Report on Meetings Attended

Clark reported on the Advanced Nuclear Coalition Conference held in LaVista on October 2
and 3. Clark said that Fort Calthoun Station is completed decommissioned and it is not
likely OPPD will construct new generation on the site due to its proximity to the Missouri
River and past flooding. Clark said the recycling of existing nuclear fuel would be a major
factor in the US success of adding more nuclear power.

Other Business
None.

General Manager Appraisal

Ciosed Session




At 1:25 pm a motion was made by Wright to go into closed session to review the General
Manager’s appraisal. Obermier seconded the motion. All Ayes. Motion Carried.

The meeting reconvened at 1:55 pm. A motion was made by Becker to approve the General
Manager compensation adjustments and seconded by Obermier. By roll call vote, all Ayes.

Motion carried.

Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 2:08 pm.
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Matt Clark, Sc/cretary



