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MINUTES OF
BOARD OF DIRECTORS MEETING
PERENNIAL PUBLIC POWER DISTRICT
September 16, 2025

The regular monthly meei,ting of the Board of Directors of Perennial Public Power District was
called to order by President Mark Becker at 9:00 a.m., Tuesday, Septmeber 16, 2025, in the
boardroom at the District office in York, Nebraska. The directors in attendance were Steve
Wright, Dan Hendm'ckso?, Jeff Obermier, Grant Schmidt, and Matt Clark. Also present at the
meeting was Brandon Lehman, General Manager; Steve Gerken, Manager of Operations; Jared
Hain, Manager of Financ‘e and Accounting; Lisa Jacobsen, Manager of Customer Service.

In compliance with state law, legal notice announcing the date, hour, location, and availability of
the agenda for the meeting was published in advance in the York News-Times on September 12,
2025.

President Becker announced that there is a posting of the Nebraska Open Meetings Act on the
back wall of the room that is available for viewing by the public, that copies of the Act are also
available and will be proyided to the public upon request, and that the District reserves the right
to adjust the order of items on the Agenda and may act on any of the items.

1. Approval of the September 8, 2025, Special Board Meeting Minutes
A motion was made by Schmidt to approve the minutes of the September 8, 2025, meeting.
Clark seconded the motion. By roll call vote, All Ayes. Motion carried.

2. Public Comment Period
There were no public comments.

3. Acceptance of the July 2025 Financial Report
Hain gave the financial report for the month of July 2025. Energy sold was 3,428 MWh
higher than expected for July due to Large Commercial energy consumption. Hain reviewed
the income statement for the month of July with year-to-date margin trending slightly ahead
of budget values. Hain summarized the check register and credit card statements. Hain
reported that funds available were $8.2M excluding PCA at the end of July. A motion was
made by Obermier to accept the Financial Reports as presented. Wright seconded the
motion. By roll call vote, all Ayes. Motion carried.

4. Management Reports
Jacobsen provided an update on the Energy Efficiency Program and 2025 Beneficial
Electrification. The current proportionate Energy Wise contribution is $66,849 with $65,068
reimbursed and $2,325 awaiting approval. She also reported that active accounts with
accumulated balances 60 days or more past due totaled $2,057 as of September 10, 2025.
Jacobsen also reportéd on the booth hosted by CSN for Husker Harvest Day which focuses
on Energy Incentive$ and the Public Power booth at the State Fair. In addition to this public
interaction a Hot-Line Demo trailer was also displayed at both events.

Gerken reported that five more services have been constructed since last month with a total
of 70 for the year. Crews will continue to replace storm damage poles and rebuild 3 miles of
transmission between the Grafton and McCool Substations. Gerken reviewed the distinction
between a Major Storm event and common outages from storms. A Major event is based on
the percentage of outages over the total customers served and the duration of the outage.

Gerken reviewed the Safety and Loss Control Report with a continuous 611 days without a
lost time accident. During the August 6th safety meeting Matt Nelsen with the NREA lead
the discussion and exercise of Pole Top Rescue and Bucket Rescue.

On August 18th a line tech was de-framing storm damaged poles when he cut his forearm
on a broken porcelain insulator. He was taken to the clinic where he received stitches and
returned to work.




On August 1 and 2™, Luke Gruber, Keith Hoffman, Shayde Linabery, and Blake

Papik did a safety demonstration at the York County fair with the district’s

hotline trailer. On August 21%, Steve Gerken attended the Operations Manager meeting at
Southern PPD in Grand Island.

Lehman presented the Operational Technology report. Plans are being made to install fiber
communications at the Shickley and Grafton Substations. The department will also focus on
testing instrument rated services this fall while grain dryers are running.

Burk presented bid for the Bradshaw sub-transmission project. The conductor needed to be
re-bid because of the US tariffs that caused an unexpected increase in material costs.
Schmidt made a motion to accept the bid from RESCO and Obermier seconded the motion.
All Ayes. Motion carried.

Lehman presented a draft of the 2025 Perennial Strategic Plan. The draft consists of seven
different strategic goals. Management has been working together to review and build these
goals so the district will continue to improve and enhance the way customers are served.

A break was taken at 10:00 am and the meeting resumed at 10:19 am.

Lehman reviewed the board and general manager expenses.
Hendrickson made the motion to approve the general manager’s report. A second to the
motion was made by Schmidt. By roll call'vote, All Ayes. Motion carried.

Report on Meetings Attended _

Obermier reported on the Nebraska Electric Generation and Transmission Cooperative
(NEG&T) meeting held September 11% in Columbus. A member made a motion to submit a
resolution to NPPD that would extend the current contract an additional 10 years beyond the
current term. The motion received 3 votes and did not pass. Then a motion was made for a
resolution to accept the 2026 Wholesale Power Contract with NPPD and offer a contract of
like terms to the membership. The motion passed with 17 votes in favor of the motion and 3
against.

Other Business
None.

Closed Session

At 11:05 a motion was made by Obermier to go into closed session to review the 2026
Wholesale Power Contract. Hendrickson seconded the motion. All Ayes. Motion Carried.
The meeting reconvened at 12:02 pm.

A motion was made by Obermier to direct District management and legal counsel to prepare
an amendment document to extend the 2016 Wholesale contract an additional 10 years

beyond the current term period of the agreement. The motion was seconded by Hendrickson.
All Ayes. Motion carried.

At 12:09 pm a motion was made by Obermier to go into closed session to review the District
Wage and Benefit Proposal. Hendrickson seconded the motion. All Ayes. Motion Carried.

The meeting reconvened at 12:32 pm.

A motion was made by Schmidt to accept the 2026 Wage and Benefit Proposal. Wright
seconded the motion. All Ayes. Motion Carried.

Adjournment
There being no further business to come before the Board of Directors, the meeting was

duly adjourned at 12:40 pm.

“Matt Clark, Secpﬁr‘y




